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	General Items
	
	Board and Management Initiatives

	We hope you are enjoying your summer and new home.  Your Board of Directors thought it would be good to provide a brief overview of condo business.
The Budget
According to the Condominium Act, the developer sets the first year budget.  If we go under budget, the unused money is ours to spend on items of our choosing.  But if we spend money on items not in the budget, and we have a deficit at year end, owners must make up that deficit in next year’s condo fees.  We’d like to go faster in fixing deficiencies and making improvements, but we are constrained by the rules, and by the limits set by Pointe of View, and ask for your patience. 
Suggestion Box
Very shortly, a suggestion box will be installed in the front lobby.  If you have any thoughts or ideas for our condo, please include your name and condo unit, whether it’s directed to the Board or Simerra Management, and a description of your idea.  Your idea will be considered and acted upon, if feasible, when the timing is appropriate.
The Near Future
With the large number of keys in circulation, especially with those people who have moved out, we are seriously considering installing a key card system, at a cost under $2500, to enhance security.  Each condo unit would receive two cards to swipe the door to enter our building.  We would like your feedback, for or against, this idea.  Please put your thoughts in the suggestion box, by the end of August for consideration at our next meeting. 
	
	● Hired Ralph Lando Orvitz as our Auditor. Mr. Orvitz has already completed a 60-day preliminary audit for the period ended May 31, 2010.
● Hired Lou Natale of the legal firm Fogler, Rubinoff LLP as our Solicitor.  In his quote, he agreed to two free consultations.
● Hired Trow Engineering of Brampton to conduct our performance audit.  Each owner should have received in the mail from Simerra Property Management a detailed survey about the state of our condo building. Trow will inspect our entire building, inside and outside, for remaining deficiencies not yet completed by the developer Pointe of View.
● Hired Suncorp to conduct an insurance appraisal. 

● The main pipe of the P1 Water Main received insulation to eliminate condensation.
● Hallway carpets have been cleaned, and the parking garage has been power washed.

● The Garbage Room has had a new latch assembly installed, wooden beams on the wall to protect it from moving garbage bins, and painting still to come.
● Lobby Furniture items have been installed according to the list provided by Pointe of View.  
The Board of Directors
In June 2010, Mr. Nikhil Danak resigned from the Board for personal reasons.  The board remains:
Lisa Dominioni                  Ben Bagheri

Owen Clarke                     Jim Chambers


